Recruitment Challenges Ahead for 2006 - Unemployment At Lowest Rates In 30 Years 
“Canada's unemployment rate fell a tenth of a percentage point to 6.6 per cent in October – the lowest since April 1975 – as the economy churned out 68,700 new jobs as stated by CBC News in November 2005.”

Are you thinking about your business plans for this year and making work related resolutions?

You are not alone.  January/February is a time where many people look at their annual plans including staffing needs. You may find this year more challenging due to the economic hiring environment you will be faced with in 2006.  With the Ontario Unemployment rate at its lowest rate in almost 30 years your business will not only be faced with a tougher hiring market but you may also have retention issues that you have not had for the past 5 years.
Challenges to be aware of:

· You will find that there is a higher demand in the marketplace for highly skilled achievers so your search could take longer than usual.

· If you do not move ahead with the recruitment process in a timely manner your candidates may not be available when you are ready to move to the next stage.  You will lose valuable time and momentum.
· Counter offers from existing employers of potential candidates will be higher than usual as their current employers will realize that the cost of hiring and training new employees will be greater than the cost of a counter offer.
· Your own longer term employees may be more susceptible to being lured away for more money and additional challenges at another company or worse yet your competitor.
Solutions:

· You can make proactive staffing decisions when you make a decision to align staff to meet your upcoming business plan and forecasted business activity levels in advance of being caught short handed.  
· Let your recruiting partners and Human Resource teams know where your staff is weak.  They can keep an eye open for the ideal candidate for you allowing you to have a smooth transition without a vacated position.
· It is best to have your hiring managers have all required approvals and budgets in line prior to the interview process beginning.  Waiting until you have the ideal candidate may mean you lose out if you have to put things on hold for a week or two until approvals are met.

· Make sure you understand the compensation package requirement of any potential candidate and make the decision up front whether you are willing to make that investment.  Too often it comes down to the offer of employment to realize that the candidate and the company are too far apart in their goals to make it work.
· Make sure you have a clear understanding of your corporate culture and what your goals and measureables are for any new hires.

· Resist the temptation to hire the overly charismatic candidate if they don’t have the substance for the long haul.  All flash, no substance syndrome.

For more information on Recruitment Solutions please contact Linda Ford, President
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